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Organlzatlonal conflict and its relationship to decision-
making among employees of the Public Authority for Sports

in the State of Kuwait
Dr./ Mohammed Khaled Jassim

The research aims to identify the organizational conflict and its
relationship to decision-making with the General Authority for Sports.
The researcher used the descriptive approach with its steps and procedures
in relation to the nature of the research. The research community included

(Y1) employees of the General Authority for Sports, and the research
sample was chosen by the random stratified method from the original
community. It consists of (¢+) individuals, and after collecting data and

conducting statistical treatments, the researcher reached the following
conclusions and recommendations.
There is a deficiency in the planning process of the authority, which
hinders it in implementing its objectives.

The information system within the authority is not sufficient to issue
peaceful decisions.

Deficiencies in the regulations and laws regulating the authority.

There must be a material and moral appreciation of the effort made by the
workers within the authority.

Equity in distributing the assigned work to employees.
The impartiality of the heads of workers and the impartiality of anyone.

Give assignment and responsibilities to workers in proportion to their
capabilities.

Key words:

Organizational struggle, decision-making, Kuwait General Sports
Authority
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